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ZONE CHAIRPERSON EXCELLENCE RECOGNITION RULES

Questions regarding the decisions made by the Contests and Awards Committee and the MD19 Office with regards to an Award, must
be received in writing by the MD19 Office and or the Contests and Awards Chairperson by December 315t of the Lions Year following
the Year of the Award for any adjustments to be made. For example if the Award is for the 2012-2013 year (July 1, 2012 — June 30,
2013), any questions concerning the decisions made by the Contests and Awards Committee or the MD19 Lions Office must be
received in the MD19 Office and or by the Contests and Awards Chairperson by December 31, 2013.

To all Zone Chairpersons who qualify for this honor, Multiple District 19 presents a Zone Chairperson Excellence Recognition at the MD19
Council of Governors’ Meeting immediately following their term of office. This Award shall be given by the Contests and Awards
Committee based on the statistical record of the MD19 Office for the period of July 1 through June 30.

TO QUALIFY FOR THIS AWARD, the Zone Chairperson must have been elected by September 1, of his/her year in office and a minimum
of 520 points out of 600 possible points must have been earned from the following:

POINTS
1. He/she shall attend the following meetings:
a. The Zone Chairperson's School immediately preceding his/her year in office; 25
b. The MD19 Annual Convention immediately preceding or during his/her term of office; 25
c. His/her District Convention during his/her term of office; 25
d. District Cabinet Meetings (15 points per Cabinet Meeting) MAX 45

2. He/she shall publish a monthly bulletin with minimum of ten (10) bulletins / newsletters to each of his/her clubs (July through June
inclusive) with copies to the District Governor and Multiple District 19 Office. MAX 60

3. He/she shall make one Official visit to each club in his/her Zone. If possible, it should be made before the District Governor’s Official
Visit. Club Branches, status quo or problem clubs are included in visitation schedule. These visits must be reported on the Zone
Chairperson's Monthly Report Form provided by the MD19 Office. (If not all clubs visited a % of the 100 points is given)

100

4. He/she will be present and introduce the District Governor on his/her Official Visit or make suitable arrangements. These visits must be
reported on the Zone Chairperson's Monthly Report Form provided by the MD19 Office. (If not all clubs visited or arrangements made,
a % of the 100 points is given.) 100

5. Each month he/she shall report on a Zone Chairperson’s. (5 points each) 60
Monthly Report Form provided by the MD19 Office, all visitations made during that month. This form must be sent to his/her
District Governor with a copy to the MD19 Office postmarked by the 10th of the month following the visitations. (Assure that
visitations are noted in the proper block on Form)

6. He/she shall hold and conduct 3 Zone Meetings by April 30 of his/her year. (15 pts each) 45

7. He/she shall report his/her Zone Meetings to the MD19 Office within 30 days on the 15
Zone Meeting Report Forms supplied by the MD19 Office. (5 points per Zone Meeting)

8. Each of the Lions Clubs in the Zone must have reported their newly elected Club Officers on MyLCl on or before May 15™ of the
year preceding the Lions Year the newly elected officers take office. Following the reporting of the club officers on MyLCl, the club
secretary must create “The Lions Club Officer Report for the Upcoming Lions Year” and have emailed to the MD19 Office as an
attachment. Using this method, the Club Officers for the next Lions Year must also be reported to the MD19 Office on or before
May 15th to be considered “On time”.

MAX 15

By May 30, an email must be sent to the MD19 Office and his/her District Governor confirming that the Zone Chairperson has sent
to his/her successor the contact information for the Club Presidents, Secretaries and Treasurers that have been reported on the LCI
Portal for the clubs in his/her zone OR an email confirming that the current Zone Chairperson has shown his/her successor how to
gather the above club officer information from the LCI Portal for the clubs in his/her zone. 10

9. He/she will have submitted the name, address, etc. of his/her successor to the MD19 Office by April 30, if his/her successor has
been elected. 20

10. All active clubs in his/her Zone must be in good financial standing with MD19 on June 30 of his/her year in office. Good financial
standing means that all charges through the month of June have been cleared. Points are determined by the % of clubs in the
Zone in good financial standing on June 30. MAX 25



11. He/she will provide a Club Officer Training Session after Club Officer Elections and prior to June 30 of the Zone Chairperson’s term

of office, unless a District Leadership Training meeting is held during that time. The Club Officer Training form must be sent to the
MD19 Office on or before July 15%. 25
If Zone Chairperson attends the Club Officer Training Session. 5

(The Training Session, Zone Chairperson attendance and Club Presidents and Secretaries at the Training Session will be
reported on a Form provided by the Multiple District 19 Office.)
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ZONE CHAIRPERSON OF THE YEAR AWARD RULES
(Formerly known as Zone Chairperson Efficiency Award)
¢ One Award for a Zone Chairperson serving a Zone of up to 8 clubs.
¢ One Award for a Zone Chairperson serving a Zone of 9 or more clubs.

(Number of clubs determined at the beginning of Zone Chairperson's year in office)

The selection of the Zone Chairperson of the Year Award Winners shall be made by the Contests and Awards Committee based on the
statistical records of the Multiple District 19 Office through June 30. The winner(s) will be named each year for each of the categories
listed above and the awards will be given at the Fall Annual Convention. To be eligible for the Zone Chairperson of the Year Award, the
Zone Chairperson must have qualified for the Zone Chairperson Excellence Recognition with additional points to be earned as follows:

1.

MEMBERSHIP INCREASE WITHIN ZONE. MAX 25

25 points will be awarded to the Zone Chairperson with the highest percentage gain in MD19. Other Zone Chairpersons will
receive their proportionate share of the 25 points. Transfers and deaths do not affect the Membership total in conformance with
Lions International.

NEWLY ORGANIZED CLUBS 20
20 points will be given for a new club or clubs organized in his/her Zone during his/her year in office and reported to Lions
International prior to July 1.

INTER-ZONE CLUB VISITATIONS 25
If there is evidence that each club within the Zone has made interclub visitations as of April 30, 25 points will be awarded.

DISTRICT CONFERENCE ATTENDANCE BY CLUBS IN ZONE 10
10 points will be given if at least one member of each club in his/her Zone is in attendance and registered at their District
Conference.

CLUB CONTESTS AND AWARDS COMPETITION 20
20 points will be awarded if all clubs within his/her Zone compete in any of the following MD19 Contests at their District
Conference:

1. Achievement (5 Min Speaking)

2. Club Scrapbook

3. Club Bulletin

A percentage of the 20 points will be awarded based on the percentage of clubs that compete in the contests.

Multiple District 19 Office With A Copy To The Multiple District 19 Contests And Awards Chairperson Within 30 Days of the District's
Spring Conference.

CLUB PLANNING SESSION 25

25 points will be awarded if all clubs within his/her Zone have held a Club Planning Session within the Lions year. A percentage
of the 25 points will be awarded based on

the percentage of the clubs in his/her zone that hold a Club Planning Session.

IN CASE OF ATIE:

The following items will be used to break a tie, if one occurs, in the order that they are written:

1.

©COND O A WN

Attendance at the required meetings.

Completion of all required visitations, as taken from required written reports received at MD19 Office.

Held a Zone/District Leadership Training Session and reported it in writing to the MD19 Office on or before July 15%.

Has completed 12 monthly Zone Bulletins and sent a copy of each to the MD19 Office.

His/her Zone’s Clubs in good financial standing on June 30.

Monthly Zone Reports completed and sent to the MD19 Office.

The Zones Clubs have all reported their new officers on MyLCl with a copy to MD19.

His / Her Zone’s Clubs’ MMR Reports submitted to LCI as required.

Zone’s Clubs’ participated in the Contests and Awards at the District Conference and reported this on the Visitation report.
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